


 
 

It is important that your grant is used effectively and based on school need. The Education Inspection Framework 
makes clear there will be a focus on ‘whether leaders and those responsible for governors all understand their 
respective roles and perform these in a way that enhances the effectiveness of the school’. 

 

Under the Quality of Education Ofsted inspectors consider: 
Intent - Curriculum design, coverage and appropriateness 
Implementation - Curriculum delivery, Teaching (pedagogy) and Assessment 
Impact - Attainment and progress 

 
To assist schools with common transferable language this template has been developed to utilise the same 
three headings which should make your plans easily transferable between working documents. 

 
Schools     must     use     the      funding      to      make      additional      and      sustainable      improvements to    
the    quality    of    Physical    Education,    School     Sport     and     Physical     Activity     (PESSPA) they 
offer. This means that you should use the Primary PE and sport premium to: 

 

• Develop or add to the PESSPA activities that your school already offer 
• Build capacity and capability within the school to ensure that improvements made now will benefit 

pupils joining the school in future years 
• The Primary PE and sport premium should not be used to fund capital spend projects; the school’s 

budget should fund these. 
 

Pleasevisitgov.ukfortherevisedDfEguidanceincludingthe5keyindicatorsacrosswhichschoolsshoulddemonstrate 
animprovement.Thisdocumentwillhelpyoutoreviewyourprovisionandtoreportyourspend.DfEencouragesschools 
to use this template as an effective way of meeting the reporting requirements of the Primary PE and sport premium. 

 

We recommend you start by reflecting on the impact of current provision and reviewing the previous spend. 
 

Schools are required to publish details of how they spend this funding, including any under-spend from 
2019/2020, as well as on the impact it has on pupils’ PE and sport participation and attainment. All funding 
must be spent by 31st July 2022. 

 
We recommend regularly updating the table and publishing it on your website throughout the year. This evidences 
your ongoing self-evaluation of how you are using the funding to secure maximum, sustainable impact. Final 
copy must be posted on your website by the end of the academic year and no later than the 31st July 2021. To 
see an example of how to complete the table please click HERE. 

  

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/843108/School_inspection_handbook_-_section_5.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/843108/School_inspection_handbook_-_section_5.pdf
https://www.gov.uk/guidance/pe-and-sport-premium-for-primary-schools
https://www.gov.uk/guidance/what-maintained-schools-must-publish-online#pe-and-sport-premium-for-primary-schools
http://www.afpe.org.uk/physical-education/wp-content/uploads/afPE-Example-Template-Indicator-2018-Final.pdf
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Total amount carried over from 2019/20 £5,276.50 

Total amount allocated for 2020/21 £19,500 

How much (if any) do you intend to carry over from this total fund into 2021/22? £4,024 

Total amount allocated for 2021/22 £19,610 

Total amount of funding for 2021/22. To be spent and reported on by 31st July 2022. £23,624          

 

 

Meeting national curriculum requirements for swimming and water safety. 
 
N.B. Complete this section to your best ability. For example you might have practised safe self-rescue techniques on 
dry land which you can then transfer to the pool when school swimming restarts. 
Due to exceptional circumstances priority should be given to ensuring that pupils can perform safe self rescue even 
if they do not fully meet the first two requirements of the NC programme of study 

 

What percentage of your current Year 6 cohort swim competently, confidently and proficiently over a distance of at 
least 25 metres? 
N.B. Even though your pupils may swim in another year please report on their attainment on leaving primary school 
at the end of the summer term 2022. 
Please see note above 

96% 

What percentage of your current Year 6 cohort use a range of strokes effectively [for example, front crawl, backstroke 
and breaststroke]? 
Please see note above 

96% 

What percentage of your current Year 6 cohort perform safe self-rescue in different water-based situations? 100% 

Schools can choose to use the Primary PE and sport premium to provide additional provision for swimming but this 
must be for activity over and above the national curriculum requirements. Have you used it in this way? 

Yes 

Details with regard to funding 
Please complete the table below. 

Swimming Data 
Please report on your Swimming Data below. 
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Academic Year: 2021/22 Total fund allocated: £23, 624 Date Updated: June 2022  

Key indicator 1: The engagement of all pupils in regular physical activity – Chief Medical Officers guidelines recommend that 
primary school pupils undertake at least 30 minutes of physical activity a day in school 

Percentage of total allocation: 

54% 

Intent Implementation Impact  

Your school focus should be clear 
what you want the pupils to know 
and be able to do and about 
what they need to learn and to 
consolidate through practice: 

Make sure your actions to achieve 
are linked to your intentions: 

Funding 
allocated: 

Evidence of impact: what do 
pupils now know and what 
can they now do? What has 
changed?: 

Sustainability and suggested 
next steps: 

To ensure all children have the 
opportunity to participate in at least 
30minutes of physical activity 
through organised activities at 
lunchtime.  
 
 
 
 
Ensure SEND children have the 
opportunity to participate in physical 
activity that is suited to their needs.    

Provide 2 specialist sports coaches 
to lead sporting activities for 
children to take part in during 
lunchtimes. 
 
 
 
 
 
Specialist coaching for a range of 
activities which are considerably 
different to anything the children 
have participated before. Designed 
to be easily accessible for a wide 
range of abilities will allow children 
to experience success within a 
physical activity. This in turn 
providing motivation and increased 
self-esteem to continue to be 
physically active within these areas.   

£12,660 

 

 

 

 

 

£0 

Community 
project funded 

Children have continued to take 
part in sporting activities at 
lunchtime with coaches. This 
year time was shared between 
girls and boys to allow greater 
participation.  
 
 
 
Specific children who were 
involved in the coaching sessions 
engaged within the activities 
delivered. They were motivated 
about physical activities rather 
than being nervous. It gave them 
confidence which they took into 
their PE lessons.  

Use a combination of coaches 
and PE lead to facilitate active 
options at lunchtime. Using 
pupil voice to determine 
additional activities to offer to 
encourage greater participation 
across the whole school 
participation.  
 
Continue to work with Bristol 
Bears community inclusion 
project to allow further 
sessions with selected children.  

Action Plan and Budget Tracking 
Capture your intended annual spend against the 5 key indicators. Clarify the success criteria and 
evidence of impact that you intend to measure to evaluate for pupils today and for the future. 
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Key indicator 2: The profile of PESSPA being raised across the school as a tool for whole school improvement Percentage of total allocation: 

0% 

Intent Implementation Impact  

Your school focus should be clear 
what you want the pupils to know 
and be able to do and about 
what they need to learn and to 
consolidate through practice: 

Make sure your actions to achieve 
are linked to your intentions: 

Funding 
allocated: 

Evidence of impact: what do 
pupils now know and what 
can they now do? What has 
changed?: 

Sustainability and suggested 
next steps: 

Development and promotion of 
active travel to and from school. 
 
 
 
 
 
 
Celebration of children’s sporting 
achievements both within and 
outside of school.  
 
 
 
 
 
Professional athlete display board in 
main corridor to inspire children 
within their PE lessons.  
 
 
 
 
 
 
 
 

Building on the recent trend of 
leaving cars at home when traveling 
to and from school. Either walking, 
scooting or biking families to be 
encouraged to travel this way to and 
from school.  
 
 
Following from fixtures create a 
match report with pictures to be 
included in the newsletter and 
during celebration assemblies. Use 
this platform to also celebrate 
sporting achievements children 
have made outside of school. 
 
The display board will include 
pictures and fact files of a range of 
athletes within sports the children 
take part in during their PE lessons. 
These include athletes from a 
variety of backgrounds and genders. 
This is placed in a main corridor that 
can be seen regularly by children to 
help inspire and motivate their 
participation in PE lessons.   
 

£0 

In house 
challenges  

 

 

£0 

 

 

 

 

£0 

 

 

 

 

 

 

There has been an increase in 
children traveling to school in an 
active way. Pupil voice 
questionnaires identified on 
average children actively travel 
to school between 3 and 4 times 
per week.  
 
Children are proud to stand up 
during celebration assemblies to 
be recognised for their 
participation within sporting 
events. This inspires other 
children to be involved in after 
school club sport.  
 
Pupil voice identified that 
children liked learning about the 
different athletes in sports they 
themselves take part in.   
 
 
 
 
 
 
 

Continue to set challenges for 
children to travel actively to 
and from school as a way of 
being prepared for learning at 
the start of the day and 
relaxing at the end. 
 
 
Continue to celebrate sporting 
achievements of children both 
within and outside school. 
Create a system where children 
can share what they have 
achieved outside school more 
easily.   
 
Use additional pupil voice to 
identify a more effective 
method of inspiration for the 
children within PESSPA.  
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Y6 PE monitors to lead games and 
personal challenges during 
lunchtimes to promote physical 
activity.   

PE Lead to train PE monitors on 
playground markings to be used 
during lunchtimes. PE monitors to 
award children in demonstrating 
Elmlea’s key values during their 
participation and these to be given 
out during celebration assemblies.  

 

£0 

PE monitors enjoyed being part 
of a team to help promote and 
lead physical activities at 
lunchtime. They inspired younger 
years to take part and also want 
to become a PE monitor.  

Create a manageable timetable 
of activities and promote this 
to the whole school to 
maximise participation.  

Key indicator 3: Increased confidence, knowledge and skills of all staff in teaching PE and sport Percentage of total allocation: 

5% 

Intent Implementation Impact  

Your school focus should be clear Make sure your actions to Funding Evidence of impact: what do Sustainability and suggested 
what you want the pupils to know achieve are linked to your allocated: pupils now know and what next steps: 
and be able to do and about intentions:  can they now do? What has  

what they need to learn and to   changed?:  

consolidate through practice:     

Staff training for a range of activities 
which could be used in addition to PE 
lessons.  

 

 

 

Cover PE lead to observe colleagues’ 
PE lessons and team teach if 
requested to focus on specific areas 
for development. 

 

 

Establish methods of assessment in 
PE through continued subscription to 
Get Set for PE platform. 

Activities which could be used as a 
brain break for the children or as 
part of their active time once a 
week.   
 
 
 
 
Observe colleagues PE lessons 
within their classes and provide 
feedback regarding their lessons. 
Offer team teaching, observing PE 
lead and specific training if 
requested.  
 
 
Through the use of Get Set for PE 
assessment criteria linked to the 
lesson plans, establish an 

£0 

In house training 

 

 

 

£300 

 

 

 

 

 

£440 

 

Staff taught how to lead seated 
volleyball, boccia and curling as 
additional activities. These 
activities also allow easy access for 
all children to participate in and 
enjoy something new.  
 
 
Observations showed that 
colleagues are confident in 
delivering high quality PE lessons 
to their children. They use 
structured lesson plans which 
allow children to enjoy what they 
are doing and develop their skills.  
 
Using GET Set for PE assessment 
criteria alongside the 
corresponding lessons plans to 

Purchase more specialised 
equipment for these activities 
to allow greater participation 
within classes and across the 
whole school.  
 
 
 
Continue to offer support to 
staff where appropriate. 
Regularly observe staff across 
different sports to identify any 
areas of development.  
 
 
 
Through whole staff meeting 
disseminate the use of the 
assessment procedure in order 
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PE lead CPD through Wesport 
conference. 

 

 

 

Advise, support and access to a wide 
range of webinars through 
Association for physical education 
membership.  

assessment programme 
undertaken by the PE lead for all 
staff to use. 
 
Participation in Wesport PE 
conference for PE lead to learn and 
develop upon the latest 
information on PESSPA and use of 
sport premium. 
 
 
Use of AFPE to support effective 
delivery of PESSPA within Elmlea 
including access to health and 
safety guidance. 

 

 

 

£70 

 

 

 

£250 

create an assessment tool that all 
staff will be able to use.  
 
 
Developed greater understanding 
of National Curriculum for PE 
expectations as well as initiatives 
and guidance on sport premium 
spending.  
 
 
Information and support from 
AFPE have allowed production of 
effective risk assessments for PE 
lessons and events. Use of 
webinars to update PE lead of 
latest news and ideas on the 
subject.  

to identify the progress of 
children within PE.  
 
 
Continue to attend 
conferences with infant PE 
lead to continue to develop 
the subject across the trust. 
 
 
 
Continue to develop most 
recent information on PESSPA 
through AFPE subscription.   

Key indicator 4: Broader experience of a range of sports and activities offered to all pupils Percentage of total allocation: 

19% 

Intent Implementation Impact  

Your school focus should be clear Make sure your actions to Funding Evidence of impact: what do Sustainability and suggested 
what you want the pupils to know achieve are linked to your allocated: pupils now know and what next steps: 
and be able to do and about intentions:  can they now do? What has  

what they need to learn and to   changed?:  

consolidate through practice: 
 
Provide high quality and adapted 
equipment suited to the needs of all 
children. 
 
 
 
 
 
 

 
 
Purchase of new equipment to 
continue to implement new 
schemes of learning. Replace 
damaged equipment ready for safe 
use. 
 
 
 

 

 

£719.67 
 
 
 
 
 
 
 

 

 

Children are motivated to take 
part in PE through using high 
quality equipment. Having a range 
of equipment available allows 
every child opportunity to access 
and succeed in the activities and 
sports which are delivered. Use of 
equipment during lunchtimes also 

 
 
Set aside specific equipment 
for use at lunchtimes and 
break times in order to ensure 
curriculum PE equipment lasts 
longer.   
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All children to re-connect with each 
other in their new classes through 
team work based OAA activities at 
Mojo. 
 
 
 
 
 
 
 
 
 

 
Introduction of new sports/activities 
to children who have yet to find an 
activity they enjoy. 
 
 
 
 
 
 
 
 
 

 
 
Provide experiences for children who 
have less opportunities.  
 
 
 
 
 
 
 
 

 
 
Learning how to work as a team 
and socialise with peers is 
important when returning back to 
school. Activities based at Mojo 
will assist this whilst being 
physically active and having fun. 
Sport premium funding to support 
keep costs to parents to a 
minimum. 
 
 
 
Provide opportunities for children 
to experience a range of physical 
activities to encourage lifelong 
participation. This includes 
activities that are accessible to 
children within their local 
community to continue their 
participation when they have left 
school. 
 
 
 
Provide enrichment experiences 
within physical activities for 
specific children who have less 
opportunities. Through a session 
at The Wave, children will be 
taught the basic skills of how to 
surf.  
 
All children in Year 6 will be able to 
meet National curriculum 

 
 
 
£600 
 
 
 
 
 
 
 
 
 
 
 
£600 
 
 
 
 
 
 
 
 
 
 
 
£400 
 
 
 
 
 
 
 
£1,417.50 

contributes towards children’s 
30minute active time per day.  
 
Children had a great time at Mojo 
re-connecting with each other and 
working as a part of a team. 
Children are able to experience 
activities they hadn’t done before 
and working with different peers. 
This also helped develop 
relationships with the class 
teacher.  
 
 
All the children in school took part 
in a skateboarding and scooting 
session. They all really enjoyed the 
activities and learned the basic 
skills of taking part. They can now 
see scooting and skateboarding as 
an activity not only to be active as 
part of leisure time but also as an 
Olympic sport. The activities are 
widely accessible within the City of 
Bristol.  
 
The children had so much fun 
learning skills and taking part in an 
activity they have never tried 
before and would not have access 
to outside of school.  
 
 
 
96% of children in Y6 can now 
confidently, competently and 

 
 
 
Collaborate with Mojo to 
maintain the lowest cost to 
parents. Attempt to book a 
Mojo visit in Term 1 as a way 
of children getting to know 
their new class members and 
teacher in a fun and relaxed 
atmosphere.  
 
 
 
Completion of pupil voice to 
identify if there are any other 
activities or sports children 
would like to participate in for 
the first time.  
 
 
 
 
 
 
 
Continue to offer a range of 
activities that some children 
do not have the opportunity to 
experience outside of school.  
 
 
 
 
Continuing with Henbury 
Leisure swimming provision 
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Provide swimming instruction to Year 
6 children who have yet to complete 
national curriculum requirements 
before they leave Elmlea.  
 
 
 

 
 
 
 
 

Participation within competitive 
swimming practice and gala.  
 
 
 
 

 
 
 
Continued subscription to cross 
curricular orienteering online portal 
to gain additional resources and 
National competitions.  

requirements of swimming and 
water safety by the time they leave 

Elmlea. Instruction provided by 
Henbury leisure centre staff as 
well as transport to and from the 
centre. Penguins Olympic 
swimming club also coached a 
small group of Y6 children.  
 
Collaborating with Penguins 
Olympic swimming club will give 
the opportunity for some children 
to practice for and compete within 
swimming galas.  
 
 
 
Staff will have continued access to 
resources which assist in the 
delivery of cross curricular 
orienteering delivered within the 
curriculum. Children will also have 
the opportunity to compete in 
National orienteering competitions 
via the portal against other schools 
across the Country. Access to new 
geography orienteering signs to be 
used within the curriculum. 

 
 
 
 
 
 
 
 
 
 
£50 
 
 
 
 
 
 
 
£400 

efficiently swim 25m, are able to 
demonstrate a range of strokes 
effectively and are able to perform 
safe self-rescue in different water 
based situations.  
 
 
 
 
From gathering information from 
the whole school on the children’s 
swimming abilities and targets a 
selection of children were able to 
practice and compete within 
swimming galas for the first time 
since COVID lockdowns.  
 
Staff are confident in delivering 
orienteering within lessons and 
children learn the skills needed to 
be successful. As a result, staff use 
orienteering across the curriculum 
including English and maths. All 
the children took part in an 
orienteering competition where 
we placed first from schools 
across the country in Y4.  

there will be less Y6 children 
requiring ‘top up’ swimming 
instruction before they leave 
Elmlea.  
 
 
 
 
 
Maintain a swimming register 
of those children who would 
like to compete in swimming. 
Continue to support these 
children through taking part in 
more galas as they become 
available.  
 
As staff become more 
confident in delivering 
orienteering and the use of 
various subjects within 
orienteering, resources can be 
re-used and continued in 
house. 
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Key indicator 5: Increased participation in competitive sport Percentage of total allocation: 

22% 

Intent Implementation Impact  

Your school focus should be clear Make sure your actions to Funding Evidence of impact: what do Sustainability and suggested 
what you want the pupils to know achieve are linked to your allocated: pupils now know and what next steps: 
and be able to do and about intentions:  can they now do? What has  

what they need to learn and to   changed?:  

consolidate through practice:     

Continue to participate in a variety of 
sports competitions both competitive 
and friendly in nature to allow 
maximum opportunities for all to take 
part. 
 
 
 
 
 
 
 
 
 
Affiliation to Bristol primary schools 
football association to allow 
participation in a range of football 
events.  
 
Cover staff involved in sports clubs to 
allow their release to attend fixtures, 
sports coaches used to cover PE 
lessons where appropriate to 
maintain high quality PE for children 
who are not involved in competitions 
at the time. 
 

Through considerate selection of 
children to suit the nature of the 
event to provide children with 
positive experiences of sports 
competition within a range of 
activities. 
 
 
 
 
 
 
 
 
A range of children are able to take 
part in a variety of football events.  
 
 
 
 
Competitions include friendlies 
against local primary schools, 
regional finals and competitive 
meets against local private 
schools.  
 

 

£0 

 

 

 

 

 

 

 

 

£35 

 

 

 

£1,251.50 

 

 

 

Lots of children have competed 
within a broad range of activities 
at varying levels. This year saw 
more than ever children 
competing in sport for the very 
first time. Elmlea are also North 
Bristol champions and County 
finalists within indoor athletics, 
netball, hockey, cricket and cross 
country running. Showing Elmlea 
provides opportunities for every 
child to enjoy competing in sport. 

 

 

Elmlea children continue to take 
part in football clubs and fixtures 
in large numbers. The love for the 
sport is clear and they are 
successful in many competitions.  
 

Staff are valued for their 
commitment to after school club 
sport and enjoy experiencing 
fixtures. Children recognise that 
sport and physical activity can be 
enjoyed by everyone, not just the 
PE lead.  

Continue to support children 
who have not yet competed in 
sport an opportunity to do so 
in a safe environment. 
Continue to provide 
opportunities for children to 
excel in sport through high 
level competition. 
 
 
 
 
 
 
Continue to offer children 
participation in a variety of 
football events through 
affiliation.  
 
Continue to recruit colleagues 
to offer after school sport 
clubs and promote 
opportunities to attend 
fixtures.  
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Allow participation in school fixtures 
through reduced travel costs for 
families.  
 
 
 
Participation in a range of intra school 
competition earning points for houses 
across the whole school body.  

 
A range of children take part in a 
wide range of fixtures which 
require transport to and from.  
 

 

 

Regular ‘big term’ intra house 
competitions to take place within 
PE lead lessons. Activities include 
orienteering, benchball/dodgeball, 
fitness challenge and athletics. 
Points are collected in year groups 
and whole school and are shared 
within celebration assemblies.  

 

£3,651.75 

 

 

£0 

 
Use of sport premium to reduce 
the cost to families for children to 
take part in events. This has not 
been a barrier for any child to take 
part in a sporting event.  
 
Children really enjoy taking part in 
house competitions within PE 
lessons. It gives every child an 
opportunity to experience 
competitive sport in a safe 
environment. Elmlea’s key values 
are reinforced which helps the 
children in supporting each other 
in their house.  

Continue to use the best price 
transport methods electing for 
2 mini buses rather than 
coaches.  
 
 
Continue to provide intra 
school sports competition 
throughout the year. Conduct 
pupil voice to identify if there 
are different activities that the 
children would like to compete 
in within this format.  

 
 

Signed off by 

Head Teacher:  

Date:  

Subject Leader: Hannah Paterson  

Date: 24.06.22 

Governor:  

Date:  

 


